Nottawa Township Library’s Board Agenda
Date: July 27 at 10:30 am
Call to order: Present: Absent:
Approval of the Agenda:
Minutes of previous meeting:
Financial reports:
Old business:
New business:

e Joined Association of Rural and Small Libraries (ARSL) $275/year; already registered for
a free online workshop on marketing moves for rural & small libraries

e Gift card for Megan for her high school graduation? (based on previous board minutes)

e AED machine issues — replace pads or replace whole machine?

e Terminix — corrective wildlife exclusion quote

e Eclipse Window Tinting — quote for windows in entryway, where it gets so hot

e Streamline — compliance essentials renewal for website

e Homebound delivery service — not allowed into homes?

e Pay Julia Turner (our cleaner) for making flea market signs? Add hours to cleaning hours?
e Pay increase on work anniversaries?

e Other new business:

Director’s Report:

Committee Report(s):
Communications:

Public Comment:

Next meeting date: September 28, 2026

Adjournment:



